COMNECT

CONNECT. COLLABORATE. LEAD.

HUMAN DEVELOPMENT: LEADERS LEADING THE WAY
ASSESSMENT AND PLAN WORKSHEET

GOALS

What goals are you using Practicing Excellence for?

Are leaders leading the way?

H B E 0 Frequency Scale:
5: Strongly Agree 4: Agree 3: Neither Agree or Disagree 2: Disagree 1: Strongly Disagree

» Leaders are effectively communicating our future state (1-5): ______

» Leaders are participating in skill-building with their teams (1-5): ______

» Leaders are telling their story of what they are learning and applying (1-5): ______

» Leaders are recognizing those who are applying skills and advancing in programs (1-5):

Leader Score:

LEADER ACTION PLANNING

Based on your leader assessment, what is one action your leaders (and you!) can do to raise the impact of human
development to achieve your goals?

What are the barriers to a higher leaders leading the way approach where you are?

What additional actions can you take to advance leaders leading the way?

@97\ Bring your ideas to the group so we can help each other!
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