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https://app.practicingexcellence.com/skill/3641/2233
https://app.practicingexcellence.com/skill/3278/903
https://app.practicingexcellence.com/skill/3278/392
https://app.practicingexcellence.com/skill/3278/398
https://app.practicingexcellence.com/skill/3641/2399
https://app.practicingexcellence.com/skill/3641/2361
https://app.practicingexcellence.com/skill/3641/2397
https://app.practicingexcellence.com/skill/3641/2398
https://app.practicingexcellence.com/skill/3641/2362
https://app.practicingexcellence.com/skill/3641/2231
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https://app.practicingexcellence.com/skill/2186/3696
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https://app.practicingexcellence.com/skill/3182/275
https://app.practicingexcellence.com/skill/3641/2397
https://app.practicingexcellence.com/skill/3797/417
https://app.practicingexcellence.com/skill/3797/417
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https://app.practicingexcellence.com/skill/3797/903
https://app.practicingexcellence.com/skill/3797/420
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https://app.practicingexcellence.com/skill/3641/2363
https://app.practicingexcellence.com/skill/3641/2363
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https://app.practicingexcellence.com/skill/3641/3398
https://app.practicingexcellence.com/skill/3641/3394


*skills in blue boxes are specific to the Nursing Experience Project and skills 
in orange boxes are available in the broader Practicing Excellence library

Here are relevant skills you can engage with to elevate your leadership 
skills in advance of development conversations with your teams.

SKILLS TO ELEVATE YOUR TEAM

RECOGNITION OF  
TEAM MEMBERS LEADING SELF LEADING SELF 

9 TIPS

MANAGING BAD  
BEHAVIOR

MODELING LEADER 
4 TIPS POWER OF WHY

GIVING FEEDBACK 
3 TIPS RUNNING MEETINGS APPRECIATIVE  

LEADERSHIP

SELF-AWARENESS GIVING FEEDBACK TAPPING FEEDBACK

GROWTH MINDSET TRUSTED LEADERSHIP GROWTH MINDSET 
PART 2

EXPRESSING GRATITUDE LEADER AS TEACHER IMPROVING TEAM  
COMMUNICATION

AUTHENTIC LEADERSHIP

CREATING A POSITIVE LEARN-
ING ENVIRONMENT

DEMONSTRATE HEART: 
BE OPEN

DEMONSTRATE HEART: 
VALUE DIFFERENCES

ELEVATE MY TEAM: 
BUILD CONNECTION

ELEVATE MY TEAM: 
TEAM UP

ELEVATE MY TEAM: 
IMAGINE POSSIBILITIES

INSPIRE SUCCESS: 
BE PREPARED

INSPIRE SUCCESS: 
FIND A WAY

LEADER ROUNDING THE MODELING LEADER LEADER CHANGE

THE APPRECIATIVE LEADER LEADING IN DYADS THE LISTENING LEADER

16

https://app.practicingexcellence.com/skill/3797/301
https://app.practicingexcellence.com/skill/3797/348
https://app.practicingexcellence.com/skill/3977/Leadership/348
https://app.practicingexcellence.com/skill/3797/420
https://app.practicingexcellence.com/skill/3977/Leadership/903
https://app.practicingexcellence.com/skill/3797/375
https://app.practicingexcellence.com/skill/3977/Leadership/417
https://app.practicingexcellence.com/skill/3797/425
https://app.practicingexcellence.com/skill/3797/902
https://app.practicingexcellence.com/skill/3797/1321
https://app.practicingexcellence.com/skill/3797/417
https://app.practicingexcellence.com/skill/3797/411
https://app.practicingexcellence.com/skill/3797/392
https://app.practicingexcellence.com/skill/3797/1302
https://app.practicingexcellence.com/skill/3797/398
https://app.practicingexcellence.com/skill/3797/301
https://app.practicingexcellence.com/skill/3797/901
https://app.practicingexcellence.com/skill/3797/252
https://app.practicingexcellence.com/share/3393
https://app.practicingexcellence.com/share/3740
https://app.practicingexcellence.com/skill/3797/2233
https://app.practicingexcellence.com/skill/3797/2232
https://app.practicingexcellence.com/skill/3797/2363
https://app.practicingexcellence.com/skill/3797/2362
https://app.practicingexcellence.com/skill/3797/2361
https://app.practicingexcellence.com/skill/3797/2397
https://app.practicingexcellence.com/skill/3797/2399
https://app.practicingexcellence.com/skill/3797/406
https://app.practicingexcellence.com/skill/3797/903
https://app.practicingexcellence.com/skill/3797/358
https://app.practicingexcellence.com/skill/3797/902
https://app.practicingexcellence.com/skill/3797/381
https://app.practicingexcellence.com/skill/3797/1779
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https://app.practicingexcellence.com/skill/3278/256
https://app.practicingexcellence.com/skill/3278/411
https://app.practicingexcellence.com/skill/3977/Leadership/1321
https://app.practicingexcellence.com/skill/3977/High%20Performing%20Teams/252
https://app.practicingexcellence.com/skill/3977/High%20Performing%20Teams/2836
https://app.practicingexcellence.com/skill/1886/2831


ELEVATE MY TEAM: 
BUILD CONNECTION

ELEVATE MY TEAM: 
IMAGINE POSSIBILITIES

ELEVATE MY TEAM: 
TEAM UP
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https://app.practicingexcellence.com/skill/3977/High%20Performing%20Teams/2831
https://app.practicingexcellence.com/skill/3797/2830
https://app.practicingexcellence.com/skill/3797/2834
https://app.practicingexcellence.com/skill/3797/2833
https://app.practicingexcellence.com/skill/3797/2831
https://app.practicingexcellence.com/skill/3797/2836
https://app.practicingexcellence.com/skill/3797/2835
https://app.practicingexcellence.com/skill/3797/2832
https://app.practicingexcellence.com/skill/3797/275
https://app.practicingexcellence.com/skill/3643/2363
https://app.practicingexcellence.com/skill/3643/2361
https://app.practicingexcellence.com/skill/3643/2362


PATIENT CONNECTION
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*skills in blue boxes are specific to the Nursing Experience Project and skills 
in orange boxes are available in the broader Practicing Excellence library

DISCHARGE FIRST IMPRESSIONS WHEN THINGS GO WRONG

COMPASSION/EMPATHY TIME MANAGEMENT/ 
PRIORITIZING BUILDING RAPPORT

CONVEYING COMPASSION FINISHING STRONG LISTENING WELL PART 2

ENGAGING PATIENTS TIME PERCEPTION EXPLAINING CARE

CONNECTING AS A TEAM CARE AS A TEAM RESPECTING PATIENTS

PROVIDING KINDNESS MANAGING DIFFICULT  
ENCOUNTERS EMPATHY

BRINGING COMPASSION

LISTENING WELL

EXPLAINING CARE PLANS

CONVEYING RESPECT

BUILDING THE THERAPEUTIC 
RELATIONSHIP

SUPPORTING HEALTH  
LITERACY

ENGAGING PATIENTS WHEN  
PATIENT LOADS ARE HIGH

CREATING PATIENT  
CONFIDENCE

COMMUNICATION WITH 
FAMILIES

CHOOSING THE BEST WORDS MATCHING EMOTIONS FOR 
BURDENED PATIENTS

MANAGING PATIENT  
EXPECTATIONS

INTRODUCING YOURSELF

MANAGING LATE PATIENTS

KNOWING THE MEDICAL 
HISTORY

MANAGING NOTE  
TRANSPARENCY

PATIENT CONNECTION 
DESPITE TASK DEMAND

MANAGING ANTIBIOTIC  
REQUESTS

PATIENT CONNECTION
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https://app.practicingexcellence.com/skill/3797/844
https://app.practicingexcellence.com/skill/3797/1881
https://app.practicingexcellence.com/skill/3797/35
https://app.practicingexcellence.com/skill/3797/844
https://app.practicingexcellence.com/skill/3797/4092
https://app.practicingexcellence.com/skill/3797/3062
https://app.practicingexcellence.com/skill/3797/182
https://app.practicingexcellence.com/skill/3797/1693
https://app.practicingexcellence.com/share/502
https://app.practicingexcellence.com/skill/3797/1882
https://app.practicingexcellence.com/skill/3797/82
https://app.practicingexcellence.com/skill/3797/638
https://app.practicingexcellence.com/skill/3797/4093
https://app.practicingexcellence.com/skill/3797/3061
https://app.practicingexcellence.com/skill/3797/2216
https://app.practicingexcellence.com/skill/3797/61
https://app.practicingexcellence.com/skill/3797/44
https://app.practicingexcellence.com/skill/3797/3063
https://app.practicingexcellence.com/skill/3797/191
https://app.practicingexcellence.com/skill/3797/1879
https://app.practicingexcellence.com/skill/3797/66
https://app.practicingexcellence.com/skill/3797/3060
https://app.practicingexcellence.com/skill/3797/71
https://app.practicingexcellence.com/skill/3797/4097
https://app.practicingexcellence.com/skill/3643/2541

https://app.practicingexcellence.com/skill/3643/4424

https://app.practicingexcellence.com/skill/3643/4423

https://app.practicingexcellence.com/skill/3643/2539

https://app.practicingexcellence.com/skill/3643/4422

https://app.practicingexcellence.com/skill/3643/2543

https://app.practicingexcellence.com/skill/3643/4421

https://app.practicingexcellence.com/skill/3643/2540

https://app.practicingexcellence.com/skill/3643/2542

https://app.practicingexcellence.com/skill/3643/4425

https://app.practicingexcellence.com/skill/3643/2544
https://app.practicingexcellence.com/skill/3643/4426
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