BN < «cc. cnc:) CONNECT 2022

UNIFY, COACH, CONNECT

GIDON MARGOLIN

President
Practicing Excellence



#CONNECT2022

Let’s keep the conversation going! Follow us on our
social channels by scanning the QR codes below:

Optin
A % ¥
Ofases

ﬂﬂ O

EXCELLENCE




_EXCELLENCE/ CONNECT 2022

UNIFY, COACH, CONNECT

TODAY'SPLAN

What to expect :
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1. Reflect on where we've been and share a little about where we’re going ©
2. Meet our fellow community members

3. Hear from Stephen Beeson, MD, Founder of Practicing Excellence
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Join leaders from Northwell Health, Intermountain Healthcare, Banner
Health, and the American Nursing Association as we explore strategies to
support the healthcare workforce during turbulent times
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THE ROAD AHEAD

- A moment of gratitude
- A moment of reflection
- A moment of envisioning
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A moment
of gratitude.
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TOGETHER AGAIN




“Some people want it to happen, some wish
it would happen, others make it happen.”

- Michael Jordan



Thank You!
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BY PRACTICING EXCELLENCE

REGINALD BLABER, MD SUSAN CONGIUSTA JEFF ZAVALA, MD ALAN DUBOVSKY NEIL GOKAL, MD,

Executive VP/Chief Clinical Officer  Assist. Vice President, VP/Chief Medical Officer Chief Patient Medical Director of Clinical Education

Virtua Health Patient Experience Intermountain Medical Group Experience Officer Southwest Medical, Part of OptumCare
Northwell Health Cedars-Sinai

CHARBEL SALEM, MD KATHERINE BUMSTEAD, MD DAWN SULLIVAN AMY FRIEMAN, MD
Chief Medical Officer Co-Medical Director, Primary Care Consultant, Phys. & Nurse Development Chief Wellness Qfﬂcer
King’s Daughter’s Medical Group Providence Medical Group Banner Health Hackensack Meridian Health
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Kari Koehler, MSN, RN Jennifer Tudor, Tanya Osborne-McKenzie, Jennifer Sparks
St. Peters Health MSN, RN, CNL, CCRN-K DNP, MBA, RN, NEA-BC, CPPS KDMC
NorthBay Health Martin Luther King Community
Healthcare

Amy Peters, MBA, BSN, RN Theresa Murphy, RN, MS, CENP Carisa Bamford, MT, MS
University Health USC Verdugo Hills Hospital Banner Health
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OURFACULTY

45+INDUSTRY EXPERTS




NS EXCELLENCE| CLIENT SUCCESS TEAM

MARY SUE EASMEIL, CPXP BLAINE C. BRACKETT JILL HALLMAN BRITT DINATALE, RN, BSN SAM HICKERT
Chief Client Success Officer Director, Client Success Client Success Advisor Client Success Advisor Program Manager
mseasmeil blaine.brackett jill.hallman britt.dinatale sam.hickert
@practicingexcellence.com @practicingexcellence.com @practicingexcellence.com @practicingexcellence.com @practicingexcellence.com
757.270.3467 757.642.4369 757.235.4136 703.887.3391 970.576.9563
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ERIN GEREGHTY MONICA FEHRS KATIE HESKETT, CPXP MICHAEL SMARR CHRIS LEAHY-SIMON
Senior Client Success Manager Client Success Manager Client Success Manager Data and Reporting Analyst LMS Administrator
erin.gereghty monica.fehrs katie.heskett michael.smarr chris.leahysimon
@practicingexcellence.com @practicingexcellence.com @practicingexcellence.com @practicingexcellence.com @practicingexcellence.com

916.718.0531 605.212.1644 618.520.0858 717.829.5201 716.359.5631
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GROWTH & OPERATIONS TEAM

MATT HOFFMAN PHYLLIS BYRD ALEX VANS
Chief Growth Officer Senior Partner Development Director Partner Development Director

JAMIE YEE ANDRO YUSON RYAN KENNEY JOEY ARCURI
Creative Manager Marketing Manager Marketing Analyst Executive Assistant
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CONTENT & PRODUCTION TEAM

JOANNA CLAY ADAH CHUNG ATEMBE GILES KATIE MURRAY
DIRECTOR, CONTENT AND PRODUCTIONS CONTENT SPECIALIST CONTENT SPECIALIST CONTENT SPECIALIST

JASON KIMBRELL ALEX GHIRDAN NEIL MURCKO MATT RILEY
DIRECTOR, VIDEO PRODUCTION VIDEO PRODUCTION SPECIALIST VIDEO PRODUCTION SPECIALIST VIDEO PRODUCTION SPECIALIST









The State of Health Care in the U.S.

Turnover Trends

Since January 2020, the nursing and health system workforce experienced
significant increases in voluntary turnover

//\/ Nurses: Between 21-29%

— Healthcare System: 18.2%

E|/| I I Advanced Practice Providers: 10.3%
Employed Physicians: 8.5%

Recovery

Pandemic recovery is expected to take 2+ years

The pandemic has likely led to or exacerbated feelings of
stress, crisis, mental health, and compassion fatigue

RSB L LENy F X CELLENCE

Health Care Employment

In the U.S., health care occupations are projected to
grow 16% from 2020 to 2030

Healthcare diagnoging or

treating practitioners lﬁ

Registered nurses 9%

National Burnout

43% Nurses considering leaving health care
profession in 2021

o Nurses considering leaving health care
20 /0 profession in 2020

o Felt their mental health has been impacted
83 /0 after working in health care during COVID-19

Nurses & Physicians are feeling burned out

Vivian Health Study, May 2021
(surveyed 1,300 nurses)

60-70%
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WE BELIEVE

An organization’s success is
ultimately determined by its people.




Coaching and developing

. )

our teams is a “win-win.




i M o o ' ACTICING /
Coach|ng and Development is 2 “Win-Win” ENSAEIYEN £ xCELLENCE,

Our teams are looking to
us to help them grow and
develop in a way that
matches their lifestyle.

(hint: 24 x 7 x 365)

Leaders are looking for
scalable tools to support

their teams, align priorities,
and accelerate impact.




We're making a
positive impact, together.
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OUR IMPACT

©

Reduced turnover
Cost savings due
to turnover

E

AMERICAN JOURNAL of
MEDICAL( ‘_'._iI ALITY

' ' : reduction
Increased NPS
Top quartile
patient experience
performance

3 Northwell Health:

Case Studies Published Improved
Demonstrating Outcomes Journal Articles Outcomes
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We're supporting more and more colleagues.

CLINICIAN NURSING
e e L R——

BY PRACTICING EXCELLENCE BY PRACTICING EXCELLENCE
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Our aim is to unify strategies for maximum impact.




Our focus is
supporting you and your leaders.
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Your voice matters - Join us tomorrow morning for
The Road Ahead: Co-Creating Our Future Together.
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Einally, a moment of envisioning.
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BETTER TOGETHER.

RACTICING EXCELLENCE



INSPIRED.




EDUCATED. §
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ACTIVATED.

WPRACTICING EXCELLENCE
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