BREAKOUT SESSION:

(RE)BUILDING A

TEAM CULTURE



Our Objectives...

1. Discuss current challenges and barriers to team culture.

2. Outline leader actions and behaviors that contribute to
highly engaged teams.

3. ldentify together areas of opportunity to improve our
team culture.
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UNIFY, COACH, CONNECT

MARK SHAPIRO, MD SUSAN LEGGETT-JOHNSON,

HOSPITALIST
PRACTICING EXCELLENCE FACULTY M D’ MBA
HOST & PRODUCER, EXPLORE THE SPACE LEADERSHIP & BURNOUT PREVENTION COACH

DEI & BELONGINGS IMPLEMENTER
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Small Group Activity

Use this time in your small group discussion to learn with and from each other. Seek solutions,
insight, and strategies from one another as you go through this activity.

1. Reflect on what'’s been happening with your team(s). Consider
what has been going well and what is your biggest challenge.

2. What are opportunities to improve upon the culture?

3. What is one idea you can take home and bring to life with your
team as a shared engagement?
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What's Next?

1. Take back one idea you learned today and implement
with your team.

2. Consider using Team Collaboration Program.
3. Use the action planning template.

4. Discuss more options at your next CS team meeting.
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The goal of this program is to offer best practice strategles and coaching tips to Impove communication, bulld

trust between teammates, and strengthen relationships to suppart advaneing tesm collaboration for improved

performance and outcomes. The program will serve &s &n end-to-end program that supports bullding key skills to

manifest 2 collaborative spirit between the entire care team by focusing an seven skills. DEPLOYING PRACTICING EXCELLENCE TO SUPPORT BUILDING TEAM CULTURE:

What are your team's strengths and weaknesses when you reflect on your team culture?
STRUCTURE & DURATION OF P ROC RAM TARCET AUDIENCE SUPPORT MATERIALS

Physicians Email and TextfSocial Media

& Mmranth program comipketion i Cammunications

Leaders - clinkcal and Slides far Croup Learning

administ rathee Refliection Activation Challenges How can Practicing Excellence programs and content educate, address challenges, or
Muris Prefpast Survey Assessments build team culture?

=l Certificates af Com pletion

YOUR PRACTICING EXCELLENCE ENGAGEMENT STRATEGY TO SUPPORT BUILDING TEAM
CULTURE:

= .
WHO are the key stakeholders for the audience | want to target?
FACuLTY FACULTY

CED & Founder Compassion Ambassador

Cilnldan Experl P ct by Practicing Exceil Founder, The Vahidl institut
nidan Experlance Project by Practicing Exceilence ounder, The Vahldl institute WHAT programic)jcontent de | want to use?

FACULTY FACULTY

Internal Medicine Physician Family Medicine Physiclan . . . =
Leadership and Burnout Prevention Coach, DEI & Clinle Medical Director, UC San Diego Health WHEN do | want to integrate inte our workflows and meeting structure?

Belongings Implementer Provider well-Being Working Group Director, UCSD Health

WHERE are the existing interactions, programs, or meetings where this content could be used?
e FACULTY

Family Nurse Practitioner

Adwanced Practice Clinician Lead North Division,
Adult Medicine

SouthWest Medical, Part of Optum

Psychiatrist

Chief Clinical Wellness Officer

Henry Ford Health System
WHY do we need to focus onfimplement learning together to support our team culture and who
can help me communicate that message?

FACULTY FACULTY

Senlor Director, Pericperative Services/Women & Hospitalist

Children's Services Frowidence/5t Joseph Health

NorthBay Healthcare —— S .
HOW will | engage individuals and teams in this effort?

We look forward to talking more about this with you at your next Client Success team meeting.
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