
BREAKOUT SESSION:

(RE)BUILDING A 
TEAM CULTURE
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Our Objectives…
1. Discuss current challenges and barriers to team culture. 
2. Outline leader actions and behaviors that contribute to  

highly engaged teams.  
3. Identify together areas of opportunity to improve our 

team culture. 



MARK SHAPIRO, MD
HOSPITALIST

PRACTICING EXCELLENCE FACULTY
HOST & PRODUCER, EXPLORE THE SPACE 

SUSAN LEGGETT-JOHNSON, 
MD, MBA

LEADERSHIP & BURNOUT PREVENTION COACH
DEI & BELONGINGS IMPLEMENTER
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Small Group Activity
Use this time in your small group discussion to learn with and from each other. Seek solutions, 
insight, and strategies from one another as you go through this activity.

1. Reflect on what’s been happening with your team(s). Consider 
what has been going well and what is your biggest challenge.

2. What are opportunities to improve upon the culture?

3. What is one idea you can take home and bring to life with your 
team as a shared engagement?
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What’s Next? 
1. Take back one idea you learned today and implement 

with your team.
2. Consider using Team Collaboration Program. 
3. Use the action planning template. 
4. Discuss more options at your next CS team meeting.
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