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To care for others as we would care for those we love-
to enhance their well-being and improve their health.

Riverside is an integrated health system, trusted to 
provide our communities with care and services that 
enhance their quality of life. 

• Trust earned through safety, quality of care, and service
• Teamwork, diversity, and respect
• Physician integration and leadership 
• Deep community involvement 
• Healthy growth and financial stability



• 700+ physicians and advanced practice 
providers serving in 75 locations

• Primary Care and Preventive Medicine 
• Neurosciences including neurosurgery, 

neurology, & sleep medicine
• Oncology Services
• Musculoskeletal Services including 

Orthopedics, Physiatry, and Physical 
Therapy

• Diagnostic Imaging and Lab Services
• Home Health Care 
• Palliative & Hospice Care

• 4 Acute Care Hospitals including the 
peninsula’s only level II Trauma Center

• Adult and Adolescent Inpatient Behavioral 
Health Center with addiction rehab 
services

• Three Skilled Nursing Facilities and 
Continuing Care Retirement Community 
Campuses

• Skilled Rehabilitation

• Critical Illness Recovery Hospital 

• Community Wellness Centers



1. Destination Clinician Medical Group

2. Destination Healthcare Provider

3. Top Decile Performer in Reported Quality and Outcomes

4. Operate as a High-Performance Provider Network

Destination Clinician 
Medical Group

• Reach 75th Percentile in 
Provider Engagement by 
2024

• Top performance in 
provider recruitment and 
retention

Destination Healthcare 
Provider

• Reach and maintain 75th

Percentile in reported Net 
Promoter Score (NPS) 
across medical group by 
2024

• Increased Market Share
• Sustained Financial 

Performance 

Top Decile Performer in 
Reported Quality Outcomes

• Top Decile in reported 
ambulatory and inpatient 
quality measures by 2024

• 4.5-5.0 star ratings in key 
Medicare Advantage Plans

Operate a High-Performance 
Provider Network (payer 
and employer preferred)

• Earn greater than 50% of 
available incentive 
payments by 2024

• Achieve top tier/preferred 
provider status in payer 
networks

Key Drivers for 2022
Clinician Well-Being & Professional Development       Clinical Integration         Clinical Consensus  



“We need to create more 
connectiveness and 
collegiality within RMG.” 

Expand social events and opportunities for RMG (reconnect)
•Town halls , annual conferences (resume live asap)
•Meet and greets for specialties in all regions
•Journal Clubs using CEP content/focus
•Revive Clinician lounges, lunches to afford socialization

Clinician Leadership Clarity (SLC’s, PPD’s, Medical Directors)
•Clearly define roles and responsibility for leaders
•More leadership education and training
•SLC roles need more admin protected time to do well

Vital Work Life and Safe Haven
•Improved communication of all services and benefits 

Vital Work Life and Safe Haven

Clinician Experience Project



WE STARTED THIS 
EXACTLY WHEN 

WE NEEDED IT MOST…



BRINGING CEP TO LIFE…
THIS WHOLE PROGRAM IS ABOUT

THEM



GETTING STARTED
WELL-BEING PROGRAM… 
HELPING CLINCIANS BE THEIR BEST
LEADING THE PATIENT EXPERIENCE… 
SENDING THE RIGHT MESSAGE



GETTING BETTER TOGETHER
CEP MOMENT…
LEADERS OUT FRONT
GROUP LEARNING…
TOP DOWN AND BOTTOM UP
INTEGRATING EVERYWHERE… 
GOVERNANCE, BOARD MEETINGS, QUALITY MEETINGS



CELEBRATING THE WINS…



RIVERSIDE MEDICAL GROUP  
Engagement Data

App Downloads: 

1,410 Users
Coaching Tips Watched: 

37,838 Videos 
Data represents first year of engagement (ending October 31, 2022)
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MEDICAL GROUP IMPROVEMENT
• 67% of practices have improved in the category of overall rating                          

of care provider.
• For the first time ever in the history of the medical group, RMG met its 

likelihood to recommend goal for three months in a row (July-Sept 2022.) 

PRESS GANEY CARE PROVIDER QUESTIONS
Provider gave information on question ↑
Provider listened ↑
Rating of provider ↑
Time provider spent with patient ↑
Trust this provider ↑
Knew medical history ↑
Nurses courtesy and respectful ↑
Office staff courtesy/helpful ↑



Measuring Impact: 
Quantitative and Qualitative Data 

It is important to showcase the value, outcomes, improvements, and successes from CEP engagement.
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EMERGENCY DEPARTMENT IMPROVEMENT
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Data represents comparison of 2021 vs. 2022 
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EMERGENCY DEPARTMENT IMPROVEMENT
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Reduced Turnover: 
50% Reduction in Physician Turnover

From 2021 to 2022



IMPACT STORY… 



WHAT’S 
1. Getting tactical: using surgically 

2. Develop a coaching mechanism: continue targeting support

3. Global: DEI, Advanced Patient Experience

4. Local: Leadership development for service line chiefs
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1. Make this about well-being      
and professional 
development.

2. No substitute for leadership 
buy in.

3. Weave into your strategic 
plan.

4. Share the meaningful impact 
gained from content.
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