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11,000 bedside nurses
15,000 total RNs



Turnover Burnout Costs

• 80% of physicians & 75% of nurses

• 2X more likely to commit an error 

• 2x more likely to have poor patient 

experience

• 50% of nurses PTSD, stress, & trauma

• Physicians suicide is higher than any other 

profession

• Burnout Costs

• $9 Billion annually for nurses

• $6.3 Billion annually for physicians

• $80,000 to lose 1 nurse

• $800,000 to lose 1 physician

• 20% of physicians leaving in 2 yrs.

• 139,000 physicians short by 2033

• 40% of nurses leaving by 2023

• 44% of nurses leave due to burnout

• 500,000 nurses retiring by 2023

• 1.1 Million nurses short by 2023

Our Uphill Battle – The State of Healthcare



SAWUBONA
This Zulu greeting has been on our tongues and in our hearts for much of the past ten years. It literally 
means “I see you.” More than words of politeness, SAWUBONA carries the importance of recognizing 
the worth and dignity of each person. It says…

“I see the whole of you—your experiences, your passions, your pain, your 
strengths and weaknesses, and your future. You are valuable to me.”



Engagement

Burnout

Great Place 
to WorkSafety

Turnover

Individual 
Wellbeing

Disengaged team 
members are likely to have 

higher rates of burnout.

High team member 
engagement decreases 

safety incidents.

As burnout 
increases, health 
care quality and 
safety decrease.

The less time a physician, APP or 
nurse expects to stay at Banner, 
the higher likelihood of burnout.



• Banner Health is a bright spot of hope for what is possible when nurses are living 
their purpose. 

• Banner is a place where our nurses thrive and co-create a culture of health and 
healing. 

• Nurses at Banner are part of a vibrant community where they live their best lives, 
participate in inspired collaboration and empowered exploration, and achieve 
professional and personal fulfillment. 

• Nurses experience magical memorable moments - those moments of awe, joy and 
discovery- while working with colleagues and/or patients at Banner Health. 

• We created an environment that led to highly engaged nurses who tell their peers to 
come work at Banner.  

What would become possible if we were able 
to create this bold vision of possibility? 

Our Bold Vision…



Swensen Model for the WIN
• Evidence Based
• Applicable to all healthcare professionals 

to reduce burnout
• Wholistic
• Proven Results
• Aligns Organizational Priorities: 
Quality
Safety
Engagement
Access
Patient Experience
Well-Being

Swensen Model Journal Article

https://apps.guidebycell.com/msgstore/gbc/c10925/wap1024/doc/10925-106128-1623266905994.pdf






INTEGRATION IS KEY



NEP Supports the Nursing Life Cycle

• Onboarding
• Bedside nursing
• Nursing Leadership
• Nursing committee/councils
• Career Journeys



Getting it to the Front Lines



Integration into Organizational and Nursing Priorities



Integration into Existing Workflows: 
Employee Evaluations and “Challenge to Grow” Activities



Support from 
Wellness in 

Nursing 
Champions

Thank you WIN!  Our 
events have been 

amazing.  Our nurses 
needed this!

Thank you, WIN, for 
supporting our Nurse’s 
Week picnics.  I’m so 
thankful to be part of 

such a great new 
movement, Banner wide!



Year 1:
• 639 Unique Users
• 13,183 Total Tips Watched; 515 Unique Tips Watched
• There are only 36 unique tips within the “Foundations of Nursing 

Leadership Certification” program; 479 unique tips outside of the 
FNLD program were accessed

• 244 links to tips were shared with a colleague
• 148 nurse leaders have completed the Foundations program to date; 

recognition with digital badging from              and personal badge pins

System Integration:
• On-demand micro-learning development; for nurses—by nurses
• One-pagers aligning NEP content with Banner priorities 

(AIs, LTIs, PX, Safety, ARC, WIN, Well-being)
• NEP resource page on Banner Connect

Comments left in the NEP app 
by our nurse leaders…

Tip #1—Your Belief System: “My belief system is meaningless if 
I don’t live so others see it when they see me. I have to ACT in 
such a way that people know that courage, integrity and 
empathy are what I am passionate about each and every day.”

Tip #2—Standing for What is Right: “My beliefs are infused in 
everything I do as a nurse and leader. Having the courage to 
speak up when something doesn't feel right takes 
courage. Asking questions first to seek understanding facilitates 
a team approach to doing the right thing. I love the 4 A's in this 
video.”

Tip #3—When Adversity Comes: “I love this!! Right on 
point. For me, recent adversity was facing Covid with my ICU 
team from ground zero in another facility, losing a staff member 
to it, and working through the staff turnover. It didn't break us, 
it shaped us, and made us a stronger team.”

Tip #4—Courage Above All Else: “These are impactful videos. 
These next few weeks I will focus on being courageous--Am I a 
leader who follows my personal beliefs and demonstrates 
courage when things become difficult? Am I supportive of my 
leaders when they are faced with challenges? Are my words and 
actions demonstrating 'heart'? Am I a leader that others want 
to follow?”

New Content Coming:
• Nursing Excellence
• Transition to Practice
• Nurse Onboarding
• Advanced Patient Experience
• Advanced Nursing Leadership

NEP Resources on Banner Connect

https://bannerhealth.sharepoint.com/sites/Connect/Nursing/RN-Non-Clinical-Development/Pages/Nursing-Experience-Project-NEP-.aspx
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1. DO IT.
2. COMMIT TO IT.
3. MEASURE IT.
4. CONNECT IT.
5. REWARD IT.
6. SIMPLIFY IT.
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